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Grandmother´s	Hand	–	Evaluation-Tool	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
This	method	is	a	very	effective	and	simple	method	for	evaluating	a	project.	
A	grandmother	is	a	wise	old	lady	who	is	loving,	caring,	and	supportive,	but	she	is	also	honest	about	
improvement-points.		
This	method	is	founded	on	her	five	fingers.	
3	positive	good	things	
2	things	to	improve	
	

The	project	leaders	draw	a	hand	on	the	board	and	explain	the	method.	
	A.	Every	student	writes	those	five	points	on	a	paper	(3	positive/2	to	be	improved)	

																																																	or	
	B	The	students	get	together	in	smaller	groups	and	discuss	and	agree	upon	5	points	that	
they	write	on	a	paper	

									
								N.B.	ALL	THE	POINTS	MUST	BE	PRESENTED	IN	AN	HONEST	BUT	GENTLE	WAY	

	
In	plenum,	the	students	or	groups	present	the	points	that	are	written	on	the	board	by	the	
project	leaders	
	
The	project	leaders	document	the	evaluation	and	keep	it	for	future	projects	
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EXAMPLE:	HARRY	POTTER	DAY	
	
The	project	is	presented	by	the	language	project	class,	and	the	rest	of	the	school	is	
participating	in	different	Potter-related	activities	in	English	as	foreign	language.	
	
The	Evaluation	could	be	as	follows.	
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Good	thing:																																													
Phase	of	ideas:	
Post-it	method	worked	very	
well	
LOTS	OF	IDEAS!!	
				
	

Good	thing:	
Very	colorful	Potter	
costumes	

	

	 To	be	improved:	
Communication:	Remember	to	keep	
everyone	informed	(also	the	parents).	
Information	in	English!	
	

																																																																															

Good	thing:				
Very	nice	documentation	

		

To	be	improved:	
Evaluation	
Remember	to	hand	out	the	
evaluation	papers	to	the	
guests	before	they	leave	


